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Company

Name:
SCORE CANDIDATEON A 1-10 SCALE: Position

Title:
{Enter Each i TOTAL
iCandidate's Name ----------------------- > Mike Chuck Don SCORES

Personal Motivation
Self -Discipline
Mentorship = Is Coach and Coachee
Risk-Taking
Energy = Quick & Long Hours
Expectation of Success
Self-Confidence
Healthy Respect for Authority
Emotional Stability
Green & Growing = Wants to Learn
Enthusiasm
Introspection

[=l[=l[=]l[=]l[=][=]l[=]l[=][=][=][=)

Business Skills
Finance
Marketing
Relevant Business Experience
People-Selection Skills
Luck
Track Results
Focus on Customer

[=l[=l[=][=][=]l[=][=]

Decision Making
Intuitive Deduction
Problem-Solving Approach
Abstract Conceptualization
Balancing Results vs People

ofo|o|o

Influence
Leadership
Communication
Organizes Self & Others
Human Sensitivity
Good Listener
Vision
Goal Setter
Trust Builder

=l[=l[=][=]l[=][=][=)[=]

Intelligence
Common Sense
Street Smarts
Judgement
Academic Rigor = College Degrees
Conceptual Grasp

[=li=]l[=][=][=]

Memory
Long Term 0
Critical Detall 0

Average SCORES for EACH Candidate = 0 0 0 0 0 i
Avg#
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INTERVIEW TOOL | Free Example - See "Buy It

EXAMPLE

Company
Name: ABC Company
SCORE CANDIDATE ON A 1-10 SCALE: Position CEO Tool )
Title: Marketing Mgr.
EEnter Each John Sue Dick Gina Bobbie TOTAL
iCandidate's Name ----------------------- > Doe Smith Brown Green McGee SCORES
Personal Motivation
Self -Discipline 7 8 7 8 6 36
Mentorship = Is Coach and Coachee 5 7 5 6 6 29
Risk-Taking 8 9 7 5 9 38
Energy = Quick & Long Hours 8 9 8 7 9 41
Expectation of Success 7 9 7 9 9 41
Self-Confidence 8 8 9 8 9 42
Healthy Respect for Authority 5 7 5 7 6 30
Emotional Stability 7 7 7 6 6 33
Green & Growing = Wants to Learn 6 7 6 7 7 33
Enthusiasm 8 7 7 8 8 38
Introspection 5 8 5 4 5 27
Business Skills 0
Finance 6 8 6 7 5 32
Marketing 8 8 9 8 7 40
Relevant Business Experience 7 7 7 8 7 36
People-Selection Skills 8 8 8 6 7 37
Luck 7 8 7 8 7 37
Track Results 5 7 6 5 4 27
Focus on Customer 7 8 7 8 9 39
Decision Making
Intuitive Deduction 5 7 5 6 7 30
Problem-Solving Approach 7 9 7 8 7 38
Abstract Conceptualization 8 9 8 7 8 40
Balancing Results vs People 7 6 7 6 8 34
Influence
Leadership 7 7 7 6 7 34
Communication 8 9 8 9 8 42
Organizes Self & Others 5 7 7 6 7 32
Human Sensitivity 6 8 6 8 7 35
Good Listener 7 8 6 7 6 34
Vision 5 6 5 6 7 29
Goal Setter 7 8 9 8 8 40
Trust Builder 6 9 5 6 7 33
Intelligence
Common Sense 8 9 8 9 8 42
Street Smarts 7 8 9 8 7 39
Judgement 7 8 7 8 7 37
Academic Rigor = College Degrees 7 6 7 8 7 35
Conceptual Grasp 7 8 8 7 7 37
Memory
Long Term 6 7 6 7 6 32
Critical Detail 6 8 7 6 7 34
Average SCORES for EACH Candidate = 6.70 7.76 6.89 7.05 7.08 6.91
1 1 1 1 1 Avg#
INSTRUCTIONS:

This model should be used for hiring, promoting or growing managers. The 37 traits are proven success factors.
Interviewers, superiors and mentors should score candidate on a 1 - 10 scale on each of the 37 success traits.

The model will automatically calculate a properly weighted score between 1 - 10 from the combined ratings. Any number
of candidates, up to five, may be involved. The Avg# Score can be compared over time to gauge a manager's growth,
or it can be used as an absolute comparison between candidates for a management position. Sue is the winner above!

Please see the EDP tool in the "CEO Tools" book (www.ceotools.com) for ideas on growing better managers.

BUY | To buy this tool in easy to use Excel Format, go to: www.ceotools.com and use Visa or M/C.
IT | Only $27.95 in ready-to-use Excel format. Download link emailed immediately to your inbox!
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CEOQO Tools: Software & Tools License )
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CUSTOMER LICENSE AGREEMENT
for CEO Tools

IMPORTANT: THE ENCLOSED PROGRAM, SOFTWARE, AND/OR TOOLS ARE LICENSED BY U.S.
CORPORATE PARTNERS, LLLP TO CUSTOMERS FOR USE ONLY ON THE TERMS SET FORTH BELOW.
OPENING, LOADING AND/OR USING THIS PACKAGE ON YOUR COMPUTER INDICATES YOUR
ACCEPTANCE OF THESE TERMS.

1. LICENSE: U.S. Corporate Partners, LLLP hereby agrees to grant you (as an individual user) a nonexclusive
license to the enclosed CEO TOOL(s) (collectively and individually, the “Program”) subject to the terms and
conditions set forth in this Customer License Agreement.

2. COPYRIGHT: The Program and its documentation are copyrighted. All rights are reserved. No portion of
the Program may be duplicated in any way except to use it in your business on a single computer for each
Program purchased. You may not reproduce the Program or its documentation except to place it on your own
computer for operation and for what is necessary to provide adequate backup.

3. RESTRICTIONS ON USE AND TRANSFER: The original and any backup copies of this Program and its
documentation are to be used with only one computer. You may physically transfer the Program from one
computer to another provided the Program is only in use by one computer at a time. The Program may not be
transferred to a third party without the written permission of Corporate Partners Inc.

4. NO SOFTWARE SUPPORT: The Program is provided without software support and with no provision for
human interaction to help with its use. Refer to the book titled CEO Tools: The Nuts-n-Bolts of Business for
Every Manager’'s Success! for information on use of the Program and especially individual CEO Tools.
Consulting, for a fee, is available — contact U.S. Corporate Partners, LLLP as provided below.

5. NO WARRANTY OF PERFORMANCE: U.S. Corporate Partners, LLLP and Corporate Partners Inc. and
everyone associated with the creation and supply of this Program do not warrant this Program in any way, nor
are the results obtained from using this Program warranted in any way whatsoever. The Program and its
documentation are licensed “as is” without warranty as to their performance.

6. LIMITATION OF LIABILITY: Neither U.S. Corporate Partners, LLLP, Corporate Partners Inc. nor anyone
who has been involved in the creation, production, or delivery of this Program shall be liable for any direct,
incidental, or consequential damages, such as but not limited to, loss of anticipated profits or benefits, resulting
from the use of the Program or arising out of any breach of any agreement.

7. TERM: This license is effective until terminated. You may terminate the license at any time by destroying
the Program and documentation together with all backup copies, modifications, and merged portions in any
form. This license will also terminate if you fail to comply with any term or condition of this License Agreement.

8. ENTIRE AGREEMENT: By opening or loading or use of this Program, you acknowledge that you have read
this License Agreement and in every respect agree to its terms and conditions. You further agree this License
Agreement is the complete and exclusive expression of all agreements between us.

U.S. Corporate Partners, LLLP
Phone and Fax: (770) 389-8511
159 Glen Eagle Way
McDonough, GA 30253

Email: kwker@mindspring.com




