
   Employee Satisfaction Index (ESI)  Free Sample - See "Buy It"

     BUY  To buy tool in ready-to-go Excel Format, go to ->www.ceotools.com

  IT NOW!  Only $27.95 using Visa-MasterCard.  E-mailed to you immediately!

HOW WELL DOES YOUR COMPANY DO FOR EMPLOYEES ON A 1 -10 SCALE?
(Ranking of the eight criteria, and their possible weighting, will differ by business type.)

Enter Each  John   Sue  Dick  Gina George Bobbie     TOTAL
Key Manager's Name > James Smither Davis Gomez Groves  Biardi   SCORES

KEY CRITERIA:

1 - Communication 10 9 10 10 9 10 58

2 - Recognition/ 9 10 9 9 10 10 57
           Validation
3 - Convenience 9 9 10 9 9 9 55

4 - Challenge 10 10 9 10 10 10 59

5 - Personal Growth 9 9 10 9 10 9 56

6 - Fun/Celebration 9 8 9 9 9 8 52

7 - Security/Safety 9 9 9 9 10 9 55

8 - Compensation/ 8 6 7 8 7 7 43
            Reward
TOTAL SCORES = 73 70 73 73 74 72 9.1
COUNT: 1 1 1 1 1 1    ESI

  INSTRUCTIONS:
1 - With your management team, decide what eight items, in order, are the most important to your employees.

2 - Change the row labels to correspond with the important aspects for YOUR employees (try the suggestions).

3 - Ask your managers to score your company on each aspect.  Validate by Walking Your 4 Corners (W4C).

     Please see Kraig's book "CEO Tools"  pages 2, 47-51, and especially 194-195 about the ESI itself.

4 - Enter the scores in the light green boxes above for your weighted average ESI (employee satisfaction Index).

5 - Do this employee survey at least once a quarter, then track your ESI's on a Trailing 4-Quarter Chart - see below.

6 - Most importantly, get your Management Team to review the surveys often and DO SOMETHING to improve!

  Visit www.ceotools.com for other tools and to get the Trailing 4-Quarter Chart to track your improvement in ESI.
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CUSTOMER LICENSE AGREEMENT 

for CEO Tools 
  
IMPORTANT: THE ENCLOSED PROGRAM, SOFTWARE, AND/OR TOOLS ARE LICENSED BY U.S.
CORPORATE PARTNERS, LLLP TO CUSTOMERS FOR USE ONLY ON THE TERMS SET FORTH BELOW.
 OPENING, LOADING AND/OR USING THIS PACKAGE ON YOUR COMPUTER INDICATES YOUR
ACCEPTANCE OF THESE TERMS. 
  
1. LICENSE:  U.S. Corporate Partners, LLLP hereby agrees to grant you (as an individual user) a nonexclusive
license to the enclosed CEO TOOL(s) (collectively and individually, the “Program”) subject to the terms and
conditions set forth in this Customer License Agreement. 
  
2. COPYRIGHT:  The Program and its documentation are copyrighted.  All rights are reserved.  No portion of
the Program may be duplicated in any way except to use it in your business on a single computer for each
Program purchased.  You may not reproduce the Program or its documentation except to place it on your own
computer for operation and for what is necessary to provide adequate backup.   
  
3. RESTRICTIONS ON USE AND TRANSFER: The original and any backup copies of this Program and its
documentation are to be used with only one computer. You may physically transfer the Program from one
computer to another provided the Program is only in use by one computer at a time. The Program may not be
transferred to a third party without the written permission of Corporate Partners Inc.  
  
4. NO SOFTWARE SUPPORT:  The Program is provided without software support and with no provision for
human interaction to help with its use.  Refer to the book titled CEO Tools:  The Nuts-n-Bolts of Business for
Every Manager’s Success! for information on use of the Program and especially individual CEO Tools.
Consulting, for a fee, is available – contact U.S. Corporate Partners, LLLP as provided below. 
  
5. NO WARRANTY OF PERFORMANCE:  U.S. Corporate Partners, LLLP and Corporate Partners Inc. and
everyone associated with the creation and supply of this Program do not warrant this Program in any way, nor
are the results obtained from using this Program warranted in any way whatsoever. The Program and its
documentation are licensed  “as is” without warranty as to their performance.  
  
6. LIMITATION OF LIABILITY:  Neither U.S. Corporate Partners, LLLP, Corporate Partners Inc. nor anyone
who has been involved in the creation, production, or delivery of this Program shall be liable for any direct,
incidental, or consequential damages, such as but not limited to, loss of anticipated profits or benefits, resulting
from the use of the Program or arising out of any breach of any agreement.   
  
7. TERM:  This license is effective until terminated.  You may terminate the license at any time by destroying
the Program and documentation together with all backup copies, modifications, and merged portions in any
form.  This license will also terminate if you fail to comply with any term or condition of this License Agreement.  
  
8. ENTIRE AGREEMENT:  By opening or loading or use of this Program, you acknowledge that you have read
this License Agreement and in every respect agree to its terms and conditions. You further agree this License
Agreement is the complete and exclusive expression of all agreements between us. 
  
U.S. Corporate Partners, LLLP 
Phone and Fax:  (770) 389-8511 
159 Glen Eagle Way 
McDonough, GA 30253 
Email:  kwker@mindspring.com 


