CORRAL YOUR CREDIT!

SOME EXAMPLES: .

1. Credit is no longer the same as Cash! “ # %
. So, arrange for backup borrowing NOW .
. Rolling 16-week Cash-flow Forecast =a MUST!
. Local and community banks have $, want to lend
. Engender lending relationships, existing & potential
. Two projections: conservative for bank, realistic for you
. Understand your lender’s motivations, position, needs

. Continuing education of your lender on your business
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. Remember, credit isn’t cash...yet or maybe ever again!

Manage Cash & Credit !

Measure Up 1 in Every Downturn > Manage Up Now! [ EA[mee
[232] Up-Measures: Cash, Credit, and Survivability

DRIVERS KEYFACTORS = RESULT:

CFO’s Page 2: Cash, Credit,
and Asset Management

Actual cash availability
LoC Level and Limits
Receivables DSO > 90
Inventory Earn-n-Turn

MeasureUp * Recession
Dashboard available at
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SOME EXAMPLES:
1. As Red Scott says, Cash ain’t cash unless it’s cash!
. Maybe borrow-down some credit & put it in CDs (cash)
. Review all expenses, item by item, and do make cuts
. Have an all-hands meeting to discuss cash (weekly)
. Start collecting when you mail invoices, not in 30 days
. Watch over 60-90-120 DSO like eagles (they eat hawks)
. Use sophisticated asset/cash tools like Earn-&-Turn

. Re-forecast cash out 16 weeks every week, daily report
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. Print out Cash Manager Tool at for
free Top 10 Get Out & Stay Out of Cash Trouble Tools

ABC Company, Inc.
Daily Cash Report and Weekly Re-Forecast
orthe w

ihe week ended August 9, 2002
Actual Cash Headroom
for:  August 9, for the w lod August 3, 2002
Balance

DayWeek Inflow  Ou alance Inflow  Outflow

7663 0. 573400
1.083.72
i 11567.02
Thursday 9978 000 2
Fri
0

Est after 0127 30053353 6

0.00
48.498.89
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Projected Cash Headroom

D nlt GrOW for NEXT week ended August 16, IO
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Cash Manager Tool S0z 1050075 80taEr

available at ooz oo 222055
ooz 45270 10576060 17

ot iz 1560210 5160197

st ater 1014 376,00383 7 [ aosioz Loc Limit $500,000 |

LoC Avail__ $87,500

ABC Company, Inc. Corfidential  Prep
5902 FRIDAY 4:45 PM




